
HUB SUBCONTRACTING PLAN (HSP)

In accordance with Texas Government Code 
§2161.252 and the Texas Administrative Code 
each state agency (including institutions of 
higher education) that considers entering into a 
contract with the expected value of 
$100,000.00 or more shall determine whether 
subcontracting opportunities are probable 
under the contract before bid solicitation, 
proposals, offers or other applicable 
expressions of interest



HUB Subcontracting Plan



 For those bids that are received without a correctly completed 

HSP, they are sometimes rejected.  Some agencies will first try 
contacting the respondent for resubmission of  a corrected 
HSP, or the necessary pages.

 The agency must be able (at all times) to get in touch with 

someone that is knowledgeable of  the contract in case there are 

questions that need clarity or correction(s). For dead-line 

purposes.

 All evaluations will be done by a HUB Program Specialist.

 Even if  you are a HUB, you are still required to complete 

the HSP

EVERYONE WILL NEED TO COMPLETE

PAGES 1, 2 and 3



QUICK CHECKLIST



QUICK CHECKLIST (cont.)



• Company Name and the Point of  Contact

The point of  contact should be someone that is knowledgeable of  the contract that can answer 

the question(s) of  concern

• If  applicable, include your State of  Texas VID # issued by the Comptroller’s 

office.

• Is your company a State of  Texas certified HUB?

please answer YES or NO

• Write-in the Solicitation/Requisition Number

In the event your HSP is separated from your bid response, the agency will at least 

know by the solicitation/requisition number, where your HSP is to go

• Write-in the Bid Open Date

PAGE 1 - SECTION 1

RESPONDENT AND REQUISITION INFORMATION



I Believe In Subcontracting (IBIS) 12345678910

Uget A. Contract (800) TRY-SUBS

ibis@gmail.com (800) GUD-F8TH

1210196 March 11, 2021

PAGE 1 - SECTION 1

RESPONDENT AND REQUISITION INFORMATION – cont.



Check the appropriate box that identifies your 
subcontracting intentions

What if  you are not subcontracting – do you still have to 

complete Section 2???

Everyone must complete Section 2 

[RESPONDENT’S SUBCONTRACTING 

INTENTIONS] by either checking YES or NO

What you choose here will determine how you complete 

the rest of  the application

PAGE 2 – SECTION 2

SUBCONTRACTING INTENTIONS



KEEP IN MIND

you will never complete section 3 [Self 
Performing Justification], Good Faith Effort 
(GFE) Method A and/or GFE Method B for any 
one project. You will only complete one of the 
three scenarios based on your response(s) in 
section 2 [Respondent’s Subcontracting 
Intentions].

PAGE 2 – SECTION 2

SUBCONTRACTING INTENTIONS – cont.



In accordance with 34 TAC §20.282

the word “subcontractor” for the state is:

a person/company who contracts with a
prime contractor to work, to supply
commodities or to contribute toward
completing work for a government entity

PAGE 2 – SECTION 2

SUBCONTRACTING INTENTIONS – cont.

THEREFORE, IF YOU WILL BE SUBMITTING A BID 
RESPONSE FOR THIS PROJECT, YOU ARE NOT A 

SUBCONTRACTOR



I Believe In Subcontracting (IBIS) 1210196

PAGE 2 – SECTION 2

SUBCONTRACTING INTENTIONS – cont.



If you responded NO to Section 2, item A, you must

complete page 3, section 3

• Check the appropriate box that indicates whether your

proposal contains an explanation demonstrating how your

company will fulfill the entire contract with its own resources;

using your own employees, materials, supplies,

delivery/transportation (if applicable).

• We want to know how and why your company will be able to

complete this entire contract with its own resources and/or

employees without subcontracting.

PAGE 3 – SECTION 3

SELF- PERFORMING JUSTIFICATION



I Believe In Subcontracting (IBIS) 128269

COMPLETING THE 

SELF- PERFORMING JUSTIFICATION

PAGE 3 – SECTION 3

Please see Page xx, Section xxx as it refers to how my company will 
perform the contract in its entirety with my company’s own 
equipment, supplies, materials and/or employees

• evidence of existing staffing to meet contract objectives
• documentation (such as monthly payroll records) proving 

employment of qualified personnel holding the necessary licenses 
and certificates required to perform work that will be fully engaged in 
the contract

• Insurance documentation of equipment owned by your company that 
will be used for the fulfilment of the contract



I Believe In Subcontracting (IBIS) MR10354

In this space is where I explain how my company will perform the 
contract in its entirety with my company’s own equipment, supplies, 
materials and/or employees

• evidence of existing staffing to meet contract objectives
• documentation (such as monthly payroll records) proving 

employment of qualified personnel holding the necessary licenses 
and certificates required to perform work that will be fully engaged in 
the contract

• Insurance documentation of equipment owned by your company that 
will be used for the fulfilment of the contract

PAGE 3 – SECTION 3

COMPLETING THE 

SELF- PERFORMING JUSTIFICATION – cont.



According to the Texas Administrative Code (TAC); Title 34. 
Part 1, Chapter 20, subchapter D, Division 1, §20.285

(c)(3) The successful respondent shall provide all 
additional documentation required by the state agency 
to demonstrate compliance with good faith effort 
requirements prior to contract award. If the successful 
respondent fails to provide supporting documentation 
(phone logs, fax transmittals, electronic mail, etc.) 
within the timeframe specified by the state agency to 
demonstrate compliance with this subsection prior to 
contract award, that respondent's bid/proposal shall be 
rejected for material failure to comply with advertised 
specifications and state law.



Your HSP must be signed 

by an authorized and 

knowledgeable 

representative of the 

company

LAST…but not LEAST



This section confirms that you have done and will do all

that the HSP requires

• You should be able to contact the contract administrator of  

an agency if  you need any type of  assistance with completing 

the HSP. 

Everyone has to read and sign this section whether you are

subcontracting or not

• A copy of  the notice required by this section must also be 

provided to the agency’s contract administrator no later than 

10 working days after the contract is awarded

SECTION 4 – AFFIRMATION



SECTION 4 – AFFIRMATION- cont.

Uget A. Contract Owner



PAGE 2 – SECTION 2

SUBCONTRACTING INTENTIONS

(d) Establishing good faith effort by respondent.
(1) Any person submitting a bid, proposal, offer or other applicable 

expression of interest in obtaining a contract with the state shall submit a 
completed HUB subcontracting plan demonstrating evidence of good faith 
effort in developing that plan. Good faith effort shall be shown through 
utilization of the methods specified below, and in full conformance with all 
directions for demonstration and submission specified in the HUB 
subcontracting plan forms prescribed by the comptroller.
(A) Divide the contract work into reasonable lots or portions to the extent 

consistent with prudent industry practices.
(B) Provide written justification of the selection process if the selected 

subcontractor is not a HUB. 
(C) Provide documentation of meeting one or more of the requirements

According to the Texas Administrative Code (TAC); Title 34. Part 1, 
Chapter 20, subchapter D, Division 1, §20.285





PAGE 2 – SECTION 2

SUBCONTRACTING INTENTIONS (cont.)

912-40 Demolition Services

914-27 Carpentry

914-38 Electrical

10

15
5

I Believe In Subcontracting (IBIS) 1210196



IF YOU CHECKED (YES)

DEMONSTRATE YOUR METHOD A GOOD FAITH EFFORT

IN ONE OF THESE WAYS

• You will either use HUBs for all of the

subcontracting opportunities or you may

use HUBs and NON-HUBs that meet

and/or exceed the HUB goal.

• You may demonstrate your Good Faith

Effort to subcontract with only Texas

Certified HUB Vendors. Then complete

Method A (Attachment A) (ONLY) for

each of your subcontracting

opportunities listed on page 2, section 2

21.1%



LIST ALL PORTIONS OF WORK THAT YOU WILL 

SUBCONTRACT OUT

PAGE 2 – SECTION 2

SUBCONTRACTING INTENTIONS (cont.)

Specify the aggregate expected 

percentage of the contract that 

you will be subcontracting out 

using both Texas Certified HUBs 

with which you have an existing 

“written” contract in place for five 

years or less that meets or 

exceeds the HUB goal



IF YOU CHECKED (YES)

DEMONSTRATE YOUR METHOD A GOOD FAITH EFFORT

IN ONE OF THESE WAYS

• Specify the percentages of  the contract you expect 

to award to Texas Certified HUB vendor(s)

• Specify the percentages of  the contract you expect 

to award to vendor(s) that are not Texas 

Certified HUBs (non-HUBS)

Once you add up all the percentages, your total at the

bottom should either meet and/or exceed the HUB

goal
21.1%



PAGE 2 – SECTION 2

SUBCONTRACTING INTENTIONS (cont.)

25 5

10

15
5

912-40 Demolition Services

914-27 Carpentry

914-38 Electrical



METHOD A (ATTACHMENT A)

GOOD FAITH EFFORT

This attachment refers back to page 2, section 2 

[SUBCONTRACTING INTENTIONS] of  the HSP

• You will need to complete an Attachment A, Section A-1 

and A-2 for each  opportunity you have listed on page 2, 

section 2 if  you will be using ONLY Texas Certified HUBs 

or you meet or exceed the specified HUB goal.

• Indicate the approximate dollar amount and expected 

percentage of  the contract to be subcontracted

Must be the same dollar amount and percentages

as listed on page 2, section 2



METHOD A (ATTACHMENT A)

GOOD FAITH EFFORT – cont.

I Believe In Subcontracting (IBIS)

10

1

10xGive Me A Try 11111111111

1210196

912-40 Demolition Services



I Believe In Subcontracting (IBIS)

5

2

5xI’m Not A Sub (INAS)

METHOD A (ATTACHMENT A)

GOOD FAITH EFFORT – cont.

22222222222

1210196

914-27 Carpentry



I Believe In Subcontracting (IBIS)

15

3

15xNo Pick Me

METHOD A (ATTACHMENT A)

GOOD FAITH EFFORT – cont.

33333333333

1210196

914-38 Electrical



METHOD A (ATTACHMENT A)

GOOD FAITH EFFORT – cont.

Give Me A Try

I’m Not A Sub (INAS)

No Pick Me



Your HSP must be signed 

by an authorized and 

knowledgeable 

representative of the 

company

LAST…but not LEAST



SECTION 4 – AFFIRMATION

Uget A. Contract Owner



LIST ALL PORTIONS OF WORK THAT YOU WILL 

SUBCONTRACT OUT

• Specify the percentages of  the contract you expect 

to award to Texas Certified HUB vendor(s)

• Specify the percentages of  the contract you expect 

to award to vendor(s) that are not Texas 

Certified HUBs (non-HUBS)

Once you add up all the percentages, your total at the

bottom should either meet and/or exceed the HUB

goal

PAGE 2 – SECTION 2

SUBCONTRACTING INTENTIONS (cont.)

21.1%



5

5
5

I Believe In Subcontracting (IBIS)

PAGE 2 – SECTION 2

SUBCONTRACTING INTENTIONS (cont.)

1210196

912-40 Demolition Services

914-27 Carpentry

914-38 Electrical



5 10

PAGE 2 – SECTION 2

SUBCONTRACTING INTENTIONS (cont.)

5

5
5

912-40 Demolition Services

914-27 Carpentry

914-38 Electrical



If  you do not meet or exceed the 

recommended HUB Goal and you ARE 

NOT using ONLY Texas Certified 

HUBs, then you will need to complete an 

METHOD B Attachment B for each of  

the subcontracting opportunities listed 

on page 2, section 2

METHOD B USED ONLY WHEN YOU DO NOT MEET OR EXCEED

THE HUB GOAL

21.1%



If you are subcontracting with HUBs and NON-

HUB vendors (or only with NON-HUB

vendors) and the aggregate percentage you are

subcontracting with HUB vendors (with which

existing written contracts have been in place for

five (5) years or less) DOES NOT meet the

HUB goal for that category, you must

demonstrate your Good Faith Efforts by

completing METHOD B (ATTACHMENT B)

SUBCONTRATING WITH HUBs and 

NON-HUB VENDORS



METHOD B (ATTACHMENT B)

GOOD FAITH EFFORT

This section instructs you as to what you must do to

demonstrate your Good Faith Effort to contract with

HUBs

• You will need to complete an Attachment B for each

opportunity you have listed on page 2, section 2

• Indicate the approximate dollar amount and expected

percentage of the contract to be subcontracted

Must be the same dollar amount and

percentages as listed on Page 2, Section 2



I Believe In Subcontracting (IBIS)

1

1210196

912-40 Demolition Services

METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT – cont.

Section B-2



LET’S PAUSE FOR A MOMENT AND DISCUSS THE 
MENTOR PROTÉGÉ PROGRAM

• Each agency is responsible for sponsoring a  state 
Mentor Protégé agreement; designed to foster long 
term relationships between prime 
contractors/vendors and HUBs to increase the ability 
of utilizing HUBs to contract with the state or to 
receive subcontracts under a state contract. The 
objective is also for development and growth of 
proteges with the professional guidance and support 
of Mentors.

You may use your protégé to perform the specific 

subcontracting work (if applicable)

METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT – cont.

Section B-2 – cont.



METHOD B (ATTACHMENT B)

GOOD FAITH EFFORT – cont.

I Believe In Subcontracting (IBIS)

2

1210196

914-27 Carpentry



METHOD B (ATTACHMENT B)

GOOD FAITH EFFORT – cont.

I Believe In Subcontracting (IBIS)

3

1210196

914-38 Electrical



• Provide notice of the subcontracting opportunity to

at least three (3) Texas Certified HUBs

• Provide notice of the subcontracting opportunity to

at least two (2) Minority or Women Trade

Organization/Development Centers

ALLOW NO LESS THAN 7 WORKING DAYS PRIOR TO

SUBMITTING YOUR BID RESPONSE FOR HUBs TO

RESPOND

***DOES NOT include holidays and/or weekends***

GOOD FAITH EFFORT(S) – cont.



Company ABC

Company DEF

Company XYZ

11 DIGITS

11 DIGITS

11 DIGITS

METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT – cont.

Section B-3



• Notifications of subcontracting opportunities must be done in

order for your bid to be accepted

• You must retain and send supporting documentation

demonstrating evidence of your GFE to notify Texas Certified

HUBs and Minority or Women Trade Organizations or

Development Centers

PLEASE DO NOT WRITE:

“There are no HUBs to solicit”

OR

“You will let us know later”

OR

TBD (To Be Determined)

THIS IS UNACCEPTABLE

METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT

SECTION B-3 – cont.







Again, DO NOT count the first 

notification day as one of

the seven (7) working days

I highly recommend sending out notifications by no later 
than February 25, 2021

To be sure of satisfying the 7 working days requirement

METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT 

Section B-3 – cont.



METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT

SECTION B-3 – cont.



I Believe In Subcontracting (IBIS)

5xGive Me A Try

1

5

1210196

912-40 Demolition Services

METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT

SECTION B-4



You will need to justify why you are

using a NON-HUB vendor instead of a

HUB vendor???

METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT

SECTION B-4



I’m Not A HUB Sub (INAHS) 5 5

I Believe In Subcontracting (IBIS)

x

2

1210196

914-27 Carpentry

METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT

SECTION B-4 – cont.



You will need to justify why you are

using a NON-HUB vendor instead of a

HUB vendor???

METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT

SECTION B-4 – cont.



11111111111 5 5

I Believe In Subcontracting (IBIS)

x

3

No Pick Me

1210196

914-38 Electrical

METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT

SECTION B-4 – cont.



If you are awarded any portion of the requisition,

you are to provide notice as soon as practical to all

the subcontractors (both HUBs and NON-HUBs) of

their selection as a subcontractor, with the expected

percentage amount

METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT

SECTION B-4 – cont.



Your HSP must be signed by an authorized 

and knowledgeable representative of the 

company

If you thoroughly follow the instructions, you 

will be able to complete the HSP depending on 

the method by which you choose to 

demonstrate your Good Faith Effort to 

subcontract with HUBs

LAST…but not LEAST



SECTION 4 – AFFIRMATION

Uget A. Contract Owner



HSP OPPORTUNITY NOTIFICATION FORM

I Believe In Subcontracting (IBIS) 12345678910

Uget A. Contract (800) TRY-SUBS

(800) GUD-F8THibis@gmail.com

Texas Parks and Wildlife Department

Gisela Alanis 512.389.4480
March 11, 20211210196



HSP OPPORTUNITY NOTIFICATION FORM (cont.)

March 8, 2021

Please see: www.tpwd.texas.org/bidopportunity



HSP OPPORTUNITY NOTIFICATION FORM (cont.)



METHOD B (ATTACHMENT B)

GOOD FAITH EFFORT – cont.

Give Me A Try

No Pick Me

I’m Not A HUB Sub (INAHS)



SAVE-THE-DATE
Texas Parks and Wildlife Department

Historically Underutilized Business (HUB) Subcontracting 
Plan Virtual Educational Workshop

https://www.tpwd.texas.gov

“Understanding the HSP”
February 26, 2021 @ 10:00am - 12:00pm

for registration, please visit:
https://tpwd.texas.gov/about/2021-hub-subcontracting-plan-workshop

https://www.tpwd.texas.gov/
https://tpwd.texas.gov/about/2021-hub-subcontracting-plan-workshop

